WATER BOARD OF TRUSTEES
Regular Meeting
May 23, 2016
3:00 PM
Location: 1208 South St.

8.

9.

Agenda
Approve agenda.

Approve minutes of the April 18, 2016 regular meeting and April 25, 2016
special meeting.

Approve invoices and financial statements.
Customer forum.

Discussion of wastewater operations.
A. Update on 28E agreement.

Consideration and discussion of billing for Red Carpet Inn.

Update OMWD Rules and Regulations, Billing and Collections Section
2.400 through 2.410.

General Manager’s Update.

Miscellaneous.

10. Adjourn.



INFORMATION CONCERNING AGENDA ITEMS:

Agenda Item #4

Chair — Please read this statement to the audience.

“This is the item reserved to receive comments from the community, our customers, for concerns
whether or not they are included in the current agenda. The community is encouraged to come and
speak before the Water Board of Trustees and asked to keep statements brief. Any questions are to
be asked of the Water Department staff and Board of Trustee members prior to speaking to the full
Board of Trustees so concerns may be properly researched and answered away from the meeting.
Comments are to be directed to the Board of Trustees only.”

Agenda Item #5

e Seasonal position has been hired for wastewater.

e Weed assessment mowing has started for the season.

e When looking at upcoming sewer work there is the possibility to replace a few blocks of
water main at the same time. What does the Board want to see happen from a planning
perspective?

28E Update; the subcommittee that was formed to discuss the 28E updates has met twice with
additional meetings scheduled. The City Manager sent out some spreadsheets that have been
discussed as a tool for measuring progress on the 28E. Kevin Tacke and Chad Coon will meet again
to correlate the two spreadsheets into one. The original worksheets are attached to this agenda
packet.

Agenda Item #6
The manager for Red Carpet Inn has called in during this last month asking to be placed on the
agenda again for discussion. Billing information will be available at the meeting.

Agenda Item #7

Section 2.400 through 2.435 have been updated and replaced with new sections 2.400 through
2.410 for the Rules and Regulations that deal with Billing and Collections. This work was done
through the Dickinson Law Firm to ensure compliance was maintained. The old and new
sections will be attached to the agenda packets for your review prior to the meeting.

Agenda Item #8

A public information meeting has been held for the residents along Carbonado Road to discuss
the project and answer questions. There were a little over 20 residents in attendance. The
contracts have been signed and work has started.

Staff have been working to complete the remaining section of new 12” water main along
Highway 23.

The emergency response plan has been sent out to Board members. | will have a brief run-thru
of it at the meeting and you can provide any necessary input.

Hydrant flushing is complete for the spring.



Agenda Item # 9

There have been 4 leaks this last month;

South street, hole in 8” main

J Avenue East and North , crack on 6” main

South F/Lincoln Avenue, crack on 6” main

Maywood Drive, crack on 6” main

Most of these leaks were small seeping leaks that were a little harder to find than normal.



Division of Responsibilities: 28E Agreement

Task or Project Completed

Task or Project Description with Reference Reference Ql Q2 Q3 Q4 Notes or Measurements
Standard Operating Procedures documented Section 1.2 Initiate October 1, 2015
Preventative maintenance process control programs initiated Section 1.2 Due April 01, 2016
Analysis of condition for all equipment completed Section 1.2 Due April 01, 2016
Operations maintained within established budget parameters Section 1.3 Note deviations or exceptions
Staffing adequate to meet 24/7 operations in place Section 1.3 Note deviations or exceptions
Procurement policy is followed Section 1.4 Note deviations or exceptions
Best practices perf. measures, resource sharing developed Section 1.5
NPDES permit maintained and required reports completed Section 2.1(c)
Monthly compensation for services reviewed Section 4.2 Due quarterly
Personnel necessary to operate/maintain systems provided Exhibit B-1
Personnel necessary to operate/maintain SBR provided Exhibit B-2 If needed
Sampling and testing pursuant to NPDES permits completed Exhibit B-4
Serve as liaison between city, DNR and EPA Exhibit B-5
Sludge transfer and disposal completed Exhibit B-6
Preventative maintenance program implemented Exhibit B-7
Repairs to the collection system are coordinated Exhibit B-8
Utility locates completed for sewer and stormwater Exhibit B-9
Sewer taps inspected for interceptor line Exhibit B-9
Stormwater inspection and cleaning program developed Exhibit B-11 Due October 01, 2020
Respond to customer calls for blocked stormwater lines Exhibit B-11
Implement manhole inspection and mapping program Exhibit B-12 Due October 01, 2017
Maintain cleanliness of facilities and equipment Exhibit B-13
Mow grass and remove snow from all wastewater facilities Exhibit B-13
Fat Oils and Grease (FOG) inspection program Exhibit B-14
Land application of sludge and reporting Exhibit B-15 Annual task
Report septage discharge report Exhibit B-16
Present septage discharge requests to city for approval Exhibit B-16
Secure and properly protect wastewater facilities Exhibit B-17
Provide monthly and annual performance reports to city Exhibit B-18
Comply with all city, state and federal rules and regs. Exhibit B-19
Maintain professionalism with community groups Exhibit B-20
Coordinate with the city engineer and contractors on projects Exhibit B-21
Serve as liaison with industries, new or existing Exhibit B-22
Provide assistance with 5-year CIP and O&M budgeting Exhibit B-23
Provide assistance with inflow and infiltration analysis and reduction Exhibit B-23
Provide assistance with Industrial Pre-treatment investigation Exhibit B-23

Version: 05-10-2016




Division of Responsibilities: Baseline

Task or Project Completed

Sanitary Sewer

City

OMWD

N/A

Ql

Q2

Qa3

Q4

Notes or Measurements

Line cleaning

Root cutting

Emergency response

Overflow and complaint response investigation and reporting

Cross connection investigation and response

Manhole adjustment

Non-structure line sealing and point repair

Manhole rehabilitation

TV inspection

Compliation of TV reports and rehabilitation projects

| & | abatement and system rehabilitation projects

Root foaming

Structural line repairs

Lateral repairs in public right of way

Line replacements

Lift station maintenance

Vector control

Fat, oil and grease program

Easement and access road maintenance

Utility locates

Task or Project Completed

Storm Water

City

OMWD

N/A

Ql

Q2

Qa3

Q4

Notes or Measurements

Line cleaning

Root cutting

Catch basin cleaning

Manhole maintenance

Storm and emergency response

Complaint response investigation and reporting

Street sweeping

Maintenance of public streams/creeks/open channels

Processing and disposal of sweeper, catch basin and storm line
material (excluding leaves)

Structural line repairs

Line replacements

Roadside ditches and piping system in County roads




TV inspection

Compilation of TV reports and system evaluation

Proactive leaf management program

Utility locates

Task or Project Completed

Engineering, Inspection and Support Services

City

OMWD

N/A

Q1

Q2 Q3

Q4

Notes or Measurements

Development process (development review, plan review)

Sanitary sewer connection permit issuance

Stormwater connection permit issuance

Billing and collection of monthly service charges

Inspection of developer projects

Inspection of sanitary sewer (city projects)

Inspection of storm water (city projects)

Installation of lift station projects

Erosion control permit issuance XXXXXXXXXXXXX

Erosion control inspection XXXXXXXXXXXXX

Accounting

Industrial waste program XXXXXXXXXXXXXX

Create and maintain GIS information

Create and maintain system mapping

Maintaining engineering records of systems

Preparing and revising sanitary sewer master plans

Preparing and revising storm water master plans

Response to customer billing inquiries

Public information, newsletters, etc. for sanitary sewer and storm

Flow monitoring

Inspection of private facilities

Utility Locates

Fixture counting

Field yard general maintenance




BILLING and COLLECTIONS

2.400

Al-Payment for commercial and residential utility accounts is due and payable
mm#gpuﬁhﬂes—ﬁummkwd—te—eenwmeps—are—dae—by 5:00_p.m. on the twen%y—ﬁﬁhflfteenth day
of the-each month a y
%Qﬁm%n%heMeﬂty-ﬁﬂhﬂayLeﬁeaethemh. If the Meaty—ﬂ#hflfteenth day of the month
falls on a weekend or holiday, payments may be made by 5:00_p.m. the next business day
without penalties being-assessed.

Payment may be made by mail or at the O.M.W.D office located at
1208 S. 7'" Street, Oskaloosa, lowa 52577. Payment may also be made

by automatic debit to a checking account or online through the City of
Oskaloosa website by means of credit card or check card.

Utility accounts with an unpaid past-due-balances_after the due date will be assessed a penalty
of 5%. An aAccounts with a balance that is more than forty dollars ($40) and

that is not paid within ten days thereafterof the due date —and-ifthe-eriginal-biting-amount
was-over-$40-00,-will be subject to discontinuance.

Non-utiityNon-utility charges are-due-within-30-days-of-the-billing-dateare due and payable on
or before the due date. I-f not paid ten days thereafterof the due date, consumers will be_

subject to discontinuance of their utility service._

2.401
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All accounts, with an unpaid balance of thirty dollars ($30.00) or more that deHars;-that-have not

been paid before_

5:00 p.m. the day before the scheduled disconnect date will be assessed a fee of_forty dollarse- - -

($40.00).

2.404

The O.M.W.D. may cause a lien to be placed against property under Section 384.84 of the Code of

lowa as amended unless such property has been exempted from lien under Section 384.84 of the

Code of lowa. Any lien filing shall be in accordance with applicable provisions, including notice

provisions of Section 384.84 of the Code of lowa.
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2.405
Requests for a hearing pertaining to the date in which water service is discontinued

discontinuance—of-water-service-must be made two business days prior to the discontinuance

date. Hearings will be held between the hours of 8 a.m. and 5 p.m. The hearing officer shall

be the General Manager of the Oskaloesa

Water—DepartmentO.M.W.D. —or his/her designee. The hearing shall be held within two ****‘{Formatted:‘]ustified, Indent: Left: 0.28", First}
business days of the request. The decision of the hearing officer is final. line: 0, Right: 0.19", Space Before: 0.45 pt

- - - {Formatted: Justified ]

2.406

In the case of a customer who has been disconnected, has a delinquent bill, or for whom
credit action is pending, service will not be reinstated at that location or any other location in
the name of another occupant, if the customer or any other person liable for payment of the
delinquent bill(s) continues to occupy or receive benefit of water service, unless arrangements
are made to pay for the unpaid bill.

2.410
All consumers are bound by the O.M.W.D. rules and regulations. All account holders are
required to complete an application for water service.- When-possible,—priorte-receiving-water
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2.415
Recognizing that there are organizations that exist to provide assistance to residents that+. - {Formaued: Font: Times New Roman ]
qualify for financial need, the O.M.W.D. will permit certain social services thefelewing " Formatted: Justified, Indent: Left: 0.31", First
agencies_to_guarantee payment of accounts. These agencies include but are not limited to: gge;;t,oll_‘i’nReigggcir?;: Smfgpfl‘:fl"’les Ii(,) Pt, After:
Mahaska County Relief, Commission of Veteran Affairs, and the lowa Department of Human Widow/Orphan control, Adjust space between
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FhesSocial Servicese agencies may guarantee payment of an overdue account and
prevent the discontinuance of water service to that account by providing that-a guarantee in
writing to the O.M.W.D. Office Manager.

«— — —

2.420

When water service has been discontinued due to non-payment of bills, the service will not be
continued until all arrears are paid, together with any additional service charges or fees which
have been assessed. Any account holder with discontinued service due to

non-payment who does not have a dep05|t will be reqwred to pay all arrears, the serwce
charge, and a deposit egua 2

not-less-than-$100-00not exceeding the usual cost of nlnetv daVS of water service in accordance
with Section 384.84 of the Code of lowa.. 03/61/09

2.425
No consumer whose water service has been discontinued shall be allowed to turn on the
water, or permit the same to be done, without the approval of the O.M.W.D.

2.430

yea#m—length%—assesﬁhe—eusteme#m—paymenke#satd—umwbt#ln the event of errors in the
amount billed for water service the amounts due to or from customers shall be subject to
retroactive adjustment for a period not more than five (5) years prior to the date of discovery of
the error.

2.435

The O.M.W.D. General Manager has the authority, and may, waive or extend the time
restrictions and fees in connection with the repair or replacement of leaking service lines and
repair or replacement of curb stops.

10
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BILLING and COLLECTIONS

2.400

Payment for commercial and residential utility accounts is due and payable by 5:00
p.m. on the fifteenth day of each month. If the fifteenth day of the month falls on a weekend or
holiday, payments may be made by 5:00 p.m. the next business day without penalties assessed.

Payment may be made by mail or at the O.M.W.D office located at 1208 S. 7" Street, Oskaloosa, lowa
52577. Payment may also be made by automatic debit to a checking account or online through the City of
Oskaloosa website by means of credit card or check card.

Utility accounts with an unpaid balance after the due date will be assessed a penalty of 5%. An
account with a balance that is more than forty dollars ($40) and that is not paid
within ten days of the due date will be subject to discontinuance.

Non-utility charges are due and payable on or before the due date. If not paid ten days of the due date,
consumers will be subject to discontinuance of their utility service.

2.401

All accounts, with an unpaid balance of thirty dollars ($30.00) or more that have not been paid before
5:00 p.m. the day before the scheduled disconnect date will be assessed a fee of forty dollars ($40.00).

2.402

The O.M.W.D. may cause a lien to be placed against property under Section 384.84 of the Code of
lowa as amended unless such property has been exempted from lien under Section 384.84 of the Code
of lowa. Any lien filing shall be in accordance with applicable provisions, including notice provisions
of Section 384.84 of the Code of lowa.

2.403

Requests for a hearing pertaining to the date in which water service is discontinued must be made
two business days prior to the discontinuance date. Hearings will be held between the hours of 8
am. and 5 p.m. The hearing officer shall be the General Manager of the O.M.W.D. or his/her

designee. The hearing shall be held within two business days of the request. The decision of the
hearing officer is final.

2.404

In the case of a customer who has been disconnected, has a delinquent bill, or for whom credit
action is pending, service will not be reinstated at that location or any other location in the name of
another occupant, if the customer or any other person liable for payment of the delinquent bill(s)
continues to occupy or receive benefit of water service, unless arrangements are made to pay for the
unpaid bill.

2.405

All consumers are bound by the O.M.W.D. rules and regulations. All account holders are required to
complete an application for water service.

2.406

Recognizing that there are organizations that exist to provide assistance to residents that qualify for
financial need, the O.M.W.D. will permit certain social services agencies to guarantee payment of
accounts. These agencies include but are not limited to: Mahaska County Relief, Commission of Veteran
Affairs, and the lowa Department of Human Services.



Social Service agencies may guarantee payment of an overdue account and prevent the discontinuance
of water service to that account by providing a guarantee in writing to the O.M.W.D. Office Manager.

2.407

When water service has been discontinued due to non-payment of bills, the service will not be
continued until all arrears are paid, together with any additional service charges or fees which have
been assessed. Any account holder with discontinued service due to

non-payment who does not have a deposit, will be required to pay all arrears, the service charge, and a
deposit not exceeding the usual cost of ninety days of water service in accordance with Section 384.84
of the Code of lowa..

2.408
No consumer whose water service has been discontinued shall be allowed to turn on the water, or
permit the same to be done, without the approval of the O.M.W.D.

2.409

In the event of errors in the amount billed for water service the amounts due to or from customers shall
be subject to retroactive adjustment for a period not more than five (5) years prior to the date of
discovery of the error.

2410

The O.M.W.D. General Manager has the authority, and may, waive or extend the time restrictions
and fees in connection with the repair or replacement of leaking service lines and repair or
replacement of curb stops.
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