
WATER BOARD OF TRUSTEES 
Regular Meeting 

September 19, 2016 
3:00 PM 

Location: 1208 South  St. 
 
 

Agenda 
 

1. Approve agenda. 
 

2. Approve minutes of the August 15, 2016 regular meeting. 
 

3. Approve invoices and financial statements. 
 

4. Customer forum. 
 

5. Discussion of wastewater operations. 
A. Update on 28E agreement. 
B. Consideration and discussion of pay increase for wastewater 

certification. 
 

6. Consideration and discussion of fluoride addition to water supply. 
 

7. Consideration and discussion of pay application #3 for DeLong 
Construction. 

 
8. Consideration and discussion of updating OMWD Rules and Regulations. 

 
9. General Manager’s Update. 

 
10. Miscellaneous. 

 
11. Adjourn. 

  



INFORMATION CONCERNING AGENDA ITEMS: 
  
Agenda Item #4 
Chair – Please read this statement to the audience. 
“This is the item reserved to receive comments from the community, our customers, for concerns 
whether or not they are included in the current agenda.  The community is encouraged to come and 
speak before the Water Board of Trustees and asked to keep statements brief.  Any questions are to 
be asked of the Water Department staff and Board of Trustee members prior to speaking to the full 
Board of Trustees so concerns may be properly researched and answered away from the meeting.  
Comments are to be directed to the Board of Trustees only.”  
There were a couple of calls received about fees for shutoff as well as a possible reduction for high 
usage.  At this time, there have been no formal requests to address the Board. 
 
Agenda Item #5 
There have been some issues with the storm sewer below the old Community Stadium with recent 
rains.  Earlier this summer the storm sewer backed up as the storms moved through with heavy 
rainfall and in order to relieve the pressure, the water came up through the ground leaving sinkholes.  
Staff worked to repair these areas as they have in the past.  Typically when this has been done those 
areas do not need repair again.  This summer has not been typical.  There is an area of our piping that 
has several yards of concrete on it and it continues to backup and create sinkholes in the same area 
during the last few rainfall events that we have had.  School staff have approached me asking us to 
repair it.  The City Engineer is currently working with Garden & Associates staff to design a 
replacement project, but that is not helping us deal with the issues that keep happening every time it 
rains.  School staff have been patient with us so far, but that patience is wearing thin as this continues 
to occur. 
Iowa DNR staff were onsite at both plants the  to complete a sanitary survey.  There were several 
items discussed and a report will be following that will have both requirements and 
recommendations. 
The DNR has also reissued NPDES permits for both plants.  There were items on the permits for 
reporting that did not line up to account for accurate flow recording at the plants.  The City had also 
requested a modification to the timeline for several of the items that were included on the last report 
that would allow for a comprehensive facility plan to be completed by Fox Engineering.  A Public 
Notice has been sent to the newspaper for publication and that same notice has also been posted at 
our office, City Hall, the Street Department, and out at the treatment plants. 
One of the last remaining pieces to repair the digester arrived on Tuesday.  The contractor needs to 
return and complete the repairs so we can return the digester to normal operation. 
I will have the 28E spreadsheet updated and available at the meeting. 
I will have the information as related to the step increases for sewer treatment licenses available at 
the meeting.  What was discussed was a 5% increase for each grade obtained. 
 
Agenda Item #6 
I have researched the grant for Delta Dental and have attached the grant information to this agenda 
packet.  We must commit to sending one split sample per month for five years to a state certified lab, 



if we fail to comply with the grant provisions Delta Dental may act to reclaim the amount of the 
grant.  An outcomes report will be due at the one year anniversary of the grant.  Applications are 
accepted on an ongoing basis.  We have received two letters in the last month from customers and 
another letter from an out of state organization opposed to fluoridation.  In most regards the science 
used by those opposed to fluoridation looks at studies that have significantly higher levels than are 
even allowed to be fed to a system.  There have been no studies that I have reviewed that discussed 
results that replicated negative impacts when the levels were fed at the current optimal dosage.  As 
discussed at last month’s meeting, there is no way to perform a trial run without actually feeding the 
chemical into the system to see the impact related to turbidity, be that a positive impact, negative 
impact, or a neutral impact.  I am confident that we would be able to meet Delta Dental’s 
requirements were we to resume feeding fluoride. 
 
Agenda Item #7 
DeLong Construction has submitted pay application #3 in the amount of $95,054.63.  This is 
with the 5% retainage withheld.  This is for work completed by August 31, 2016.  Garden has 
reviewed the submittals and forwarded to the Board for action.  I recommend approving the pay 
application in the amount of $95,054.63. 
 
Agenda Item #8 
Copies of the updated rules were sent to Board members the week of the  of September.  There 
has not been much feedback to date.  Crystal and I will work to have values associated with 
some of these that had were blank in the draft.  What I would hope to see is a discussion on these 
with guidance of what the Board wants to keep, drop, or modify and then I will send that to the 
attorney for a final draft with an action item on the October agenda for final approval.  Please go 
back and review the email with the draft attached in order to help the process move along during 
the meeting.  It is my hope that we won’t need to belabor the meeting as a result of this topic.   
In discussing with our attorneys the Board’s request for a resolution to allow staff the ability to 
enter into payment agreements with customers, it was suggested that as we move forward with 
updating the rules and regulations, it made more sense to include this particular provision in the 
rules and it would be approved as the rest of the rules were approved.  
 
Agenda Item #9 
We are finishing up with our lead and copper sampling.  This is completed every three years as 
required by the EPA.  A couple of months ago it was suggested that we look at setting up system 
wide sampling as a resource for our customers.  I have recently attended some meetings where 
sampling for lead and copper has been discussed.  I have some reservations based on those 
discussions about opening this up to the entire community. 
The work on Carbonado Road is nearing completion.  I have reached out to Garden to check how 
many working days are left on the contract.  The water main is all installed, there are only a 
couple of services left to hook up and then the two interconnections remain.  I am also checking 
to see if it is part of the contract to remove the old fire hydrants.  I believe that in past projects 
this has been included as part of the contractors obligations. 



For the month of August there were around 100 customers that were on our shut-off list.  This 
month that number climbed to 118 customers.  Water and Wastewater staff worked together on 
the  to go out and perform this task.  We hope to see this number start to reduce in the coming 
months. 
Last month there was a question regarding the number of payment arrangements that are given 
on a monthly basis.  In working through this issue, there is not a function within our software 
that can track this for us.  As the number can change on a daily basis it becomes problematic to 
sort this out.  As an example, customer A calls in on the  stating that they cannot pay the bill by 
5:00, but will be in on the morning of the  before staff go out to start shut-offs to pay the bill in 
full.  OMWD office staff enter this as a payment agreement on the software.  When customer A 
pays the next morning the agreement disappears.  The numbers change on a daily basis.  Staff 
have always worked judiciously to provide a good balance between collecting necessary funds 
and setting up any agreements to work with customers. 
 
The City has started the process to engineer the replacement of South D Street from A Avenue 
to  Avenue.  We have a trunk line main that will need to be replaced with this project.  How 
would you like to handle the engineering?  The City went to an RFP/RFQ process to select the 
firm as there are DOT funds associated with this project.  Would you like me to approach the 
firm the City selected to piggyback the water main replacement or do you want to go with 
another firm altogether? 
 
Agenda Item #10 
There were two leaks this last month. 
North  and J Avenue East; crack on a 4” main 
1510 South F; hole in 6” main 
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