
WATER BOARD OF TRUSTEES 
Regular Meeting 

 November 13, 2018  
4:00 PM 

Location: 1208 South 7th St. 
  

 
Agenda 

 
1. Approve Agenda. 

 
2. Approve minutes of the October 9, 2018 regular meeting. 

 
3. Approve invoices and Financial Statements. 

 
4. Customer Forum.  

 
5. Consideration and discussion of pay application #5 from Dave Schmitt 

Construction Company, Inc. for South D water main replacement. 
 

6. Consideration and discussion of pay application #3 from Maguire Iron for 
the Elevated Storage Tanks Preparation & Painting Project. 

 
7. Consideration and discussion of annual health insurance renewal. 

 
8. Discussion of wastewater operations. 

 
9. General Manager’s update. 

 
10. Updates from members of the Board of Trustees. 

 
11. Adjourn. 

  



Agenda Item #4 
Chair – Please read this statement to the audience. 
“This is the item reserved to receive comments from the community, our customers, for concerns 
whether or not they are included in the current agenda.  The community is encouraged to come and 
speak before the Water Board of Trustees and asked to keep statements brief.  Any questions are to 
be asked of the Water Department staff and Board of Trustee members prior to speaking to the full 
Board of Trustees so concerns may be properly researched and answered away from the meeting.  
Comments are to be directed to the Board of Trustees only.”  
There are no items at the time the agenda was prepared. 
 
Agenda Item #5 
In your packets you will find information that has been provided through Garden & Associates for 
Pay Application #5 from Dave Schmitt Construction for the South D Street project.  The City 
Council considered this application at their meeting held November 5th.  The water main work is 
Division 2 for this project when you are looking at the information.  As this is an Iowa DOT bid 
project, there is only a 3% retainage allowed.  On this application there is a cumulative total of 
$355,013.45 worth of work that has been completed and verified by Garden & Associates.  The 
retainage holds back $4,580.63, leaving $350,432.82.  Previous pay applications paid down 
$334,626.58, which leaves $15,806.24 due and owing on this application.   
 

 
 
From the City Council Agenda packet: 
 
Summary of Pay Requests*: 

 
Public Works  

(A) 
         Water Dept. 

      (B) 
           Total Payment  

            (A+B) 
Approval 

Date 
Application #1 $159,743.30 $144,596.50 $304,339.80 07/02/18 
Application #2 $382,703.53 $29,369.08 $412,072.61 08/06/18 
Application #3 $500,693.13 $144,452.87 $645,146.00 09/04/18 
Application #4 $325,408.96 $16,208.13 $341,617.09 10/01/18 
Application #5* $576,113.65 $15,806.24 $591,919.89 11/5/2018* 
Total $1,944,662.58 $350,432.82 $2,295,095.40   
Retainage $22,984.10 $7,015.90 $30,000.00  
Remaining $512,253.21 $9,201.28 $521,454.49   

 
 
 



Agenda Item #6 
In your packets you will find pay application #3 from Maguire Iron for the water tower painting.  
Maguire has requested the release of the retainage for the north tower, but in consulting with Garden 
Engineering staff, OMWD sustained additional inspection service costs due to the length of time it 
took to complete the north tower painting.  Therefore, we are considering assessing liquidated 
damages against the retainage for the additional expenses incurred for inspection services through 
Garden, and are not recommending releasing the retainage at this time.  For the south tower, the pay 
application sheet will be in your agenda packets.  The work is complete, and the tower has been 
placed back in service.  The contracted price is $227,500.00 including the $4,000.00 change order.  
The retainage for the south tower is 5% of the contract price, $11,375.00.  This brings the total 
amount eligible to date to $216,125.00.  OMWD has previously paid $161,061.10, leaving a balance 
due on this application of $55,063.90.  The only amount remaining due and owing after this pay 
application will be the retainage amount of $11,375.00.  Staff recommends approving the pay 
application as presented. 
 
Agenda Item #7 
Jim Anderson will be here for the meeting to review the renewal and answer any questions you may 
have.  The information for the renewal will be included in your agenda packets.  The increase for the 
upcoming year is 4.36%.  That is great news compared to what was observed last year. Also, the 
Board enacted the cost sharing provision last year for employees to help regulate costs.  The staff 
recommendation is to approve the renewal as presented. 
 
Agenda Item #8 
Collection System Operations: 
Staff investigated sewer complaints which resulted in jetting sewer main on 8th Avenue East and 8th 
Avenue West.  There were other areas of town that complaints were investigated with no follow up 
action necessary.  Next fiscal year we are budgeted to trade out the combination jetter and vacuum 
machine.  As such, staff have been busy with different vendors bringing in demonstration units to 
test.  They have seen 5 different units and most of these have been in town multiple times so staff can 
evaluate different aspects and operating features of each unit.  Staff have also been calling different 
references of each manufacturer to find out what other owner/operators have to say about each unit.  
We will be putting together specifications soon for presentation to the City Council for approval.  
Most of these units have lead times with some of them up to 9 months out before the City would be 
able to take delivery.  Staff have jetted different areas of town and were actually able to get out and 
perform some televising back in the northwest quadrant of town.  They have assisted contractors in 
finding sewer taps, verified joint connections, met with Garden Engineering staff to review plans for 
Phase 3 CIP work while finishing up some televising work for this project.  Staff have investigated 
sinkholes and lined up locates and contractors to ensure repairs are made.  We ordered a sewer main 
smoker unit to assist us in identifying additional problem areas to ensure that we are doing what we 
can to address the deficiencies.  The M Street lift station needed some control work done this last 
month and we were able to get the appropriate contractor in to coordinate repairs. 
Used 21,000 gallons of water for jetting  
Televised 1600’ in the NW quadrant 
 



Plant Operations: 
We were able to purchase a used semi from Ryder in Des Moines to replace the failed 1996 unit.  
This was a 2013 Freightliner with approximately 600,000 miles on it.  We were able to purchase it 
with a 90 day warranty which will get us through our big hauling season this fall and allow us to 
determine if there are any issues.  Staff have hauled sludge from the north plant as well as Oskaloosa 
Food Products this last month.  They were able to empty the digester of its bio-solids content and 
start hauling from the EQ basin to continue to work on emptying that unit out.  Staff worked on 
cleaning and painting some conduit in the basement of the digester that was noted as needed some 
work to protect it from the harsh environment.  We had a contractor in to work on the PLC for the 
raw pumps at the north plant, install a VFD for the south plant lift station, and a methane alarm in the 
digester at the south plant.  Staff fixed the bar rake at the north plant, cleaned clarifiers at both plants 
as well as the trickling filter at the north plant.  The in-plant sewer pump at the south plant was 
replaced and staff met with representatives for the new compressors at the south plant to try and 
determine the source of a vibration that has persisted since installation.  Staff changed the oil in 2 of 
the clarifiers at the north plant and also worked on the sludge pump at the north plant as the 
diaphragm had worked its way loose.  Staff provided a tour of the north plant for members of the 
OACDG staff to acquaint them with our operation and allow them to ask questions.  Tours of the 
other waste water plant and water treatment plant are planned for future dates. 
Storm Water Operations: 
Staff were busy this last month with the storms checking on different complaints and then jetting the 
storm sewer on A Avenue West and North B Street and jetting the storm culvert on South F and 
Parkview Lane for the County.  They also investigated a complaint of a plugged culvert for the 
County that was determined to be a private issue.  The storm sewer on North B and A Avenue West 
was also televised and staff found a structure that had been buried and was not properly identified.  
They are working on plans to remedy this structure.  They worked with property owners and 
contractors to repair a storm intake on the southwest corner of A Avenue East and North 2nd Street 
near the new restaurant.  Staff also fixed a storm intake lid on South 7th Street and 10th Avenue East. 
 
Agenda Item #9 
Distribution System Operations: 
There was one leak this last month; North 9th and B Avenue East – 2 cracks on 4” cast main that 
needed 2 different clamps in order to get it shut down.  Staff have been working with the Street 
Department to repair different street cuts around town from leaks and other work we have been 
doing.  Staff have also been out dressing up and repairing yards where we have had leaks before 
winter sets in.  The south water tower is painted, has passed bacterial analysis and was placed back in 
operation.  Staff were able to have 2 crews out flushing fire hydrants with only 1 tower in operation 
this last month.  When staff completed hydrant flushing we had a leak locating contractor come in 
and survey the system.  That contractor found a few hydrants leaking by a little bit that he was able to 
stop.  There are a few other small leaks that he was able to identity but nothing major.  With as much 
plastic pipe as we have in the ground it will get harder and harder to use this system for leak 
detection.  At some point we will need to look at alternative technology and spend some capital 
money to do an in-depth survey.  Staff met with Garden Engineering to review plans for the North L 
Street/A Avenue West water main work scheduled to start this next spring.  Plans will soon be 
finalized and they will then be presented to the Board to set bid dates and approvals.  I have asked 



Jack Pope to provide updated cost estimates as well. 
Plant Operations: 
We have some capital money for the plant this year and staff have been looking at different 
equipment that will need replaced.  They have ordered a couple gear boxed for the settling basin 
mixers and we will order a couple peristaltic pumps as well.  The river has finally returned to its 
normal flow and the well field is drying out.  We have some work to do down in the well field with 
the wellheads to prepare them for winter.  Hopefully we can get to that before it gets too cold.  Staff 
worked to replace one of the filter on-line turbidity monitors.  This unit was purchased earlier this 
year and the old unit finally caused enough issue that it was time to make the change.  Staff have also 
been working with staff from Clow on one of the control valves for the high service pumps trying to 
determine the best method of repair.  We appreciate Clow sending their staff out to assist us! 
Office Operations: 
We were only at 48 disconnects this month.  That is quite a drop from last month.  Crystal has started 
to work on the budget for the current year that will need amended and next year’s proposed budget, 
more on that next month. 
 
Agenda Item #10  
This is an item for members of the Board to provide updates or request future agenda items. 
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